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SECRET NP=K6862 


AUAUDUM FOR : Chief, Personnel Section, DPD-20/r 


SURI SCT x Aetion Requests! of Personnel Section 
25X1A 


1. 4S a rseult of the racent survey by Pe .. hee been 


determined that sevarel actions require imediate daplesontation in the 
field of personne) menagenant, Among thesa the leck of clearly defined 
areas of responsibility arnt ajequats vritten policy on preceturel guidas 

ig taiueing the effectiveness of the Division, It is requested that you 
prepar: functional estatexents for each kay position within the Division. 
Such stetenents should inelude at the least all Branch Chiefe and senior 
staff poeitions, You shoewld alee take netussary actions to £111 the 
vacant positions in the Materiel Branch sri Air Operations Suppert Section F 
‘parations Branch, 


2, Of @ lessor priority nature but still of prine daportance to tha 
“vision, you should establish a clerical couaittes to (a) devalep e OPD 
corrasporiancs handteok arn? (bh) to condeet training in Divisien adalinistra+ 
tive preesdures and usa of the correspondence hantbeok. In view of their 
positions, 1t is sugpasted thet ba 25X1A 
aabers of this comnittes, 


3. i alae wish to call ta your attention the fellewing paragraph 
which has been extracted fren the report and quoted ta you for whetevor 
inforaation and action you deea approprints, 


“the plen of a @acesesfal organization will provide a “ladder" 
af positions of ineraasing aneps of rasponpitility, authority end 
accountability ae ralated to sach other that at all tines there are 
replacements in training for sach hirher position, This sitvation 
dose not exist in SPD, Too wach reliance is placed on obtatnine 
generally qualified personnel froa Agency Career Keards and fron 
the military serviesa, Tha present policy of placing OFD field 
ayparianced personnel in key positions is a stap in the right Jirec- 
tion aad will iaprove the ganeral level of sanagenent provided theas 
pereeniel ere eaployed in their fanct4ionci speciality, Howaver, 
imaediats ateff attention should ha eiven te the long-rengs parsonnal 
requirementa of HPD partieularly se since in seny cases the type of 
mergonse] required era not available outside DPD." 


DOGUMENT BO neers, 
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u. Please coord 5 
franch, DPD. inate your efforts with Chief, Adsinistrative 


STANLSY Ww, RReEET 
Colonel Tar 
Aotine Chiat, Dpo.nn/p 
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